MINUTES OF CCA AGM 2008
Billingham Synthonia Club, Wednesday 4th June 2008 
 

Apologies: 
John Pallister, Stuart Morgan, Gordon Dickinson, Joe Richardson, Andrew Killick, Ian Elcoate, Ian Richardson 
 

Attendance: 
David Jackaman, Frank Brown, Bernard Callaghan (Billingham Synthonia); William Metcalfe, Steve Dauber, Kyle Kinnie (Darlington); Alan Stockley (Elmwood); Mike Creaney [Grader], Paul Douglass, Brian Whitaker (Griffin); Rod Bell (Guisborough); Keith Smith [League Organiser], David Smith, Bill Wilson (Hartlepool); Ernie Lazenby [Chairperson], Peter Ridsdale[Treasurer] John Boyers, David Smith, Philip Mitcheson, Norman Stephenson, Matthew Cornford, Nathan Huntley, Ray Pallister (Middlesbrough); Colin Smith, Kenny Boxall, Colin Walton, Bill McGregor (Peterlee); 

Steve Henderson [President], David Baillie, Alan Hare (Redcar); Phil Semp[CCA Secretary], Suresh Keswani, Peter Archer, Michael Hardman (Stokesley); Dave Richardson (Teesside Hungarians) 

The Chair opened the meeting and welcomed all present. He then moved to the first item on the agenda, which was 
 

Presentation of awards and trophies: 

Two special individual awards were presented: 

Most improved player
This was awarded to Matthew Cornford, who, at 17, was a joint winner of the Cleveland Individual and whose grading leapt enormously in one season to top 160.

Best game award
Norman Stephenson chose three games by Steve Carter, Michael Fenton, and Colin Walton, which he judged were of special merit. However, after much deliberation he chose the game by Michael Fenton, which he believed was played in true “Fischer style”. 

The following trophies were presented to the respective team captains, with medals to individual team members as follows: 

A Division Trophy 
Winners 
Peterlee 

  B Division Shield 

Winners 
Stokesley A 
 
C Division Tony Kiddle Memorial Shield 

Winners 

Griffin 

Tom Wise Knockout Cup 

Winners 
Peterlee
Jeremy Burnett Plate 

Winners 

Darlington A 

Trophies and prizes were then presented as follows:

Individual Open Trophy
Joint Winners 


Mike Closs, Nathan Huntley, Matthew Cornford
Individual Minor Trophy 
Winner 
Rod Bell
Runner-up
Brian Whitaker

Grading Prizes
Alan Hare, Frank Brown

 

In addition, CCA won the NCCU U 125 Trophy – much to the pleasure of the joint captains Brian Whitaker and Peter Ridsdale. 
 

Minutes of previous meetings:
The minutes of the 2007 AGM and the EGMs of 20th July 2007, 12th September 2007, and 26th November 2007 were accepted as true records. 
 
Matters arising:
Re. The previous AGM, it was pointed out by the Chair that the information from Gerry Walsh that the Middlesbrough Congress Trophy belonged Middlesbrough Council, and not the CCA, was incorrect. The Chair had contacted Paul Bielby and asked if Paul could retrieve the trophy from Charlie Storey who won it some years ago at Middlesbrough Congress. Paul did retrieve the trophy but unfortunately it was in very poor condition and had to be scrapped. 

There were no matters arising from the other meetings. 
 

Officers’ and officials’ reports: 

President
Steve Henderson said that there had been a lot of issues and challenges to deal with and that he’d been kept very busy. He highlighted a number of issues: the Ivory Chess Set; the Constitution and Rules; the Website (big thanks to Bill Wilson); NCCU + ECF, amongst other matters. 

Chairperson
Ernie Lazenby highlighted the following during his tenure as chairperson:

* After perusing legal documents and various policies on the issue, he was able to write a CCA Child Protection Policy, which is now up and running, with himself as Child Protection Officer.

*Many thanks to Phil Mitcheson for ensuring that there was now a CCA Constitution that was fit for purpose.

*He has initiated enquiries on corporation tax liabilities and how to minimise these.

*Ivory Chess Set – sorted!

*CCA accounts were now on a proper footing.

*He had organised the KO Cup. 

Secretary
Phil Semp said that this had been an even busier year than the previous one - with three EGMs to organise as well as the AGM; work concerning the Ivory Chess Set; acting as a general post box, and generally conferring with officers and officials concerning many issues of mutual concern.

Since the Secretary has traditionally been the keeper of most CCA artefacts, he presented to the meeting a list of items that were currently in his hands for inclusion on the website as part of a general inventory. 

Treasurer
Peter Ridsdale took over the treasurer’s job after Steve Dauber resigned. He thanked Steve for the smoothness of the transition and for the excellent state the accounts were in when the handover took place.

Peter presented a written Treasurer’s report and statement of accounts, which had been audited by Ron Stather.

He highlighted the net cash surplus of just under £14k, which was significantly boosted by the final receipt from the sale of the Ivory Chess Set. The fund (just over £13k) was placed into a 3 month bond, which netted a further £142.32 interest. Consideration would have to be given to the surplus (net of the Chess Set fund) and the future management of the fund (see later agenda items). 

A vote of thanks was given to all the officers. 
 League Organiser
Keith Smith presented a very full written report, with a blow-by-blow account of each division throughout the season. He highlighted the fact that not one team from the biggest clubs managed to win any silverware this season. 

He wanted CCA to consider, in its rules revision process, whether both captains should be responsible for submitting results, rather than the home team captain - as at present. Also he said he would like to see the rules on nominated players relaxed to allow some additional players from teams in higher divisions to play in lower ones.

Keith was thanked for all his work during the season. 

Tom Wise Knockout Cup
Ernie reported that everything went very well and that there had been a good evening of chess on the final night.

Ernie was thanked for his work on the KO cup. 

Cleveland Individual 
David Smith said that everything went well with the Individual competitions. He highlighted the fact that Guisborough, with 5 players entered, had more than half their club membership involved, but that in general participation was very low – the message being that it would be nice if more people were to enter in future!

The meeting thanked David. 

Grader 
Mike Creaney reported that there were no problems with the grading job – involving leagues, cups, club championships and certain tournaments. 

Ray Pallister asked why the latest grading information concerning Cleveland players was being reported on the CHESSNE1 Forum and not on the CCA official website.

The Chair said that the grader had not contravened any CCA rules or regulations and that the graders only remit was to provide the CCA official website with grades for CCA members, which he has done. If Mike then chooses to publish grading data elsewhere on the Internet then he is free to do so. The chair added that if anyone did not agree with Mike posting this data, then they should contact Mike and CHESSNE1’s Forum Administrator and take the matter up with them. 

Steve Henderson (CCA Webmaster) said that at the moment there was no facility for the grader to post this data to the CCA Official website. Steve echoed what the Chair had said:  that the grader’s only remit is to supply the CCA Official website with grades for members - which he does. 

If CCA members wish to alter the grader’s remit then they can put forward a proposal at next year’s AGM. 

Mike was thanked for his seemingly effortless mastery of the grader’s job and for his innovations and improvements to it. 

County U125 Captain
Brian Whitaker said that this had been a successful year in that we won the NCCU U125 Shield for the second year in a row. However, the disappointment was that interest tailed off as the year wore on and we had to withdraw from the national stages.

Brian has had two seasons as captain and will withdraw this coming year. He thanked Peter Ridsdale for his assistance, and all players who participated.

Brian was thanked by the meeting. 

ECF Delegate 

Steve Henderson highlighted recent developments at the ECF. Four out of nine directors of the ECF board had resigned following the last Council meeting. MO membership fee has risen by 50p to £10-50 for adults & £6-50 for juniors. Also, the cancellation date for MO membership was 31st March: it is now 31st May; game fee has risen to 48p; there is an ongoing hoohah concerning Chess Centre Ltd which has been reported in the national press and ‘Chess’ magazine 

A question was asked as to whether or not any accounts of CCL had been published since 2005. Steve replied that he was not aware of any.

Thanks to Steve. 

NCCU
William Metcalfe reported that there was a move afoot by some of the officials of NCCU to break away from the ECF. There is an upcoming meeting to discuss this. Opinions were expressed that this move was not securely based… 
 Webmaster 

Steve Henderson thanked Bill Wilson once again for his work in helping to set up the CCA website.

Ray Pallister raised the point that he had brought up the question of Steve taking an assistant, which was generally agreed, at the November EGM. Steve said that Ian Elcoate is to be approached. He will email him.

Ray then asked whether the officers were aware of the password. Steve said that Bill could do this.

A further question was asked as to whether or not the website was free. Bill Wilson replied in the affirmative.

Steve was thanked for his work on the website.

Funding of CCA 2008-09

There was a proposal, submitted by a majority of the Executive Officers, that CCA revert to game fee and remove the mandatory requirement for either CCA members to belong to an ECF MO scheme or be direct members of ECF; that the annual registration fee for members be set at a level needed to cover all projected expenditure for the following chess year and that this amount be calculated by the treasurer and presented at an Exec meeting convened before the start of the 2008-09 season.

Ernie and Steve had worked on this and a paper was tabled with projected minimum funding requirements for a number of different possible scenarios. All worked out considerably cheaper for the vast majority of chess players than the present mandatory requirement – with the exception of those who also play in the Durham League, who would pay into the Durham MO scheme and who would not have to pay a game fee for Cleveland league matches.

After some discussion, the proposal was overwhelmingly endorsed.

KO Cup format/ venues

The Chairperson raised the matter of cost to CCA of present arrangements for staging the KO Cup. He raised a number of alternatives, but it was agreed that this matter should be appropriately considered in the forthcoming Rules review.

Rule change review

It was agreed that Philip Mitcheson would examine the proposals members have already submitted. He will draft a response and put on the website. There will then be further time for people to comment and, through the Secretary, propose changes and amendments so that an EGM can be held, probably in late August/ early September, to determine the Rules.

Support for chess events

1.Request from Graham Marshall for a cash donation for the two Hartlepool congresses he runs (£70 for each).

Discussion took place as to the level of support the CCA should provide
Proposed by Steve Dauber seconded by William Metcalfe –
£70 to each congress – Defeated 

Proposed by Brian Whitaker seconded by Philip Mitcheson -£70 to one congress (The Tony Kiddle Memorial Congress) – Carried.

The CCA will donate £70 to the TK Memorial Congress only. 
 2.Request from Ernie Lazenby for a cash donation for the North East Rapidplay League in line with donations given annually (£50) by the two other North East Counties. This was agreed unanimously. 

Proceeds of the sale of the Ivory Chess Set

A proposal was submitted by Philip Mitcheson, and supported by a majority of the currently elected officers. A resolution was duly proposed by Dave Jackaman and seconded by Bill Wilson that Philip’s proposal be rejected. This was defeated (8 For, 13 Against, 1 Abstention).

After some discussion, Philip’s proposal was overwhelmingly accepted with the following minor amendments: 

“to be chosen by the Trustees” inserted between “account” and “in” [(1) second line]

“use reasonable endeavours to” inserted between “to” and “retain” in (i) below

“[2018?]” [second line (iii)] deleted. The amended proposal now reads:

(1) That the net proceeds of the sale of the Ivory Chess Set ('the fund') be lodged forthwith in a bank or building society interest bearing account to be chosen by the Trustees in the joint names of three Members ('the Trustees'), but requiring only the signatures of any two of them for withdrawals upon the trusts:
(i) To use reasonable endeavours to retain the capital value of the Fund as at the date the said account is opened in accordance with the annual retail price index;
(ii) To apply any residual income from the Fund as directed from time to time by the Executive Committee for the objects of the Association as set out in the Constitution at the date hereof; and
(iii) To continue with the said trusts until the Annual General Meeting to be held in 2015 when the future of the Fund shall be reconsidered by the Members UNLESS the Trustees, in their absolute discretion, unanimously agree that this question be placed before the Members at an earlier general meeting, which shall be called upon their written request by the Secretary at the earliest practical date.
The Chair informed the meeting that Judge Richard Hall, Solicitor Philip Mitcheson and CCA Treasurer Peter Ridsdale had all agreed to act as Trustees. This was welcomed by the meeting. 

Legal status of CCA
A proposal by Philip Mitcheson on CCA taking immediate steps to become a company limited by guarantee was withdrawn. This is because the CCA may be able to apply for charitable status under the Charities Act 2006.   
Trophies and awards

A discussion took place as to the present award system, and a proposal to revert back to cash awards to clubs with winners of each division was narrowly defeated (11 For, 14 Against, 4 Abstentions).

CCA financial status

 Peter Ridsdale proposed that there should be a partial return of funds to members by a reduction in clubs’ financial obligations for the 2008-09 season in order to reduce the capital held in the current account was unanimously agreed. 

Clubs will receive a return of funds + the amount by which they are in credit.

Election of officers and officials 
President: Steve Henderson

Chairperson: Ernie Lazenby

Secretary:  Phil Semp

Treasurer: Peter Ridsdale

Registration Secretary/ Match Organiser: Brian Whitaker

County Individual Organiser: David Smith

Grader: Mike Creaney

County U 125 Captain: vacant

Junior Organiser: vacant

Press Officer: Ernie Lazenby

ECF Delegate: Steve Henderson

NCCU Delegates: William Metcalfe, Steve Henderson

Webmaster: Steve Henderson

Financial support for County teams:

It was agreed that since nobody volunteered for U125 Captain, it was proposed that no funding be made available for County teams for 2008-09. This was agreed (16 For, 8 Against, 5 Abstentions).

Phil Semp

CCA Secretary
Addendum 
Due to an oversight a Press Officer was appointed at the meeting. However, that responsibility is part of the Chair’s remit under the new constitution.
