Minutes of the Annual General Meeting of the Cleveland Chess Association held at the Billingham Synthonia Club on
Wednesday, 2nd June 2010

Before the meeting opened a minutes silence was observed in memory of Harry Cable, Harry Cockerill and Mike Closs.

1. Attendance

Ernie Lazenby. Steve Henderson. Peter Ridsdale. Philip Mitcheson. Nathan Huntley. Brian Whitaker. Mike Creaney. Paul Douglas. John Heely. Graham Edwards. Dave Richardson. Alan Stockley. Dhruv Tapasvi. Steve Cole. Geoff Garnett. Dave Edmunds. David Baillie. David Smith (H’pool). David Smith (M’bro). Graham Mathews. Steve Dauber. William Metcalfe. Andy Corbyn. Steve Mathews. Ray Pallister. John Pallister. Ian Elcoate. Dave Armbruster. Colin Smith. Colin Walton. Ken Boxall.

Apologies for absence: Phil Semp. Peter Archer. Alan Hare.

2. Chairman’s opening remarks.

Steve Henderson welcomed all members and thanked Billingham  Synthonia members for allowing the use of the room.

3. Presentation of medals and trophies

4. Minutes of the AGM held on 12th June, 2009

(a) Brian Whitaker asked about the legal status of the Association and in particular if any action had been taken in respect of converting to a company limited by guarantee. He was informed that no further action had been taken on instructions given to him a previous General Meeting.  The legal costs had been considered prohibitive.  The CCA did not operate commercially and did not organise congresses or public events etc. so the risks were low.  At one time, an off-the-shelf constitution, courtesy of the new Charities Act, was thought to be a potential cost saving.  However, becoming a charity, even if this was possible, would surrender control of the CCA’s money and bring the supervision of the Charity Commission. NFA needed.

(b) David Smith (M’bro) pointed out that the previous meeting had not been held at ‘Cedar wood’ community centre as shown on the minutes. It was the Cypress Road community centre.

(c) Brian Whitaker asked what official position Philip Mitcheson had

as custodian of the Rules. Steve Henderson Chair/Ceo explained that while Mr Mitcheson at that point in time held no official position he was responsible for looking after the Rules and making sure correct wording was applied to any rule changes and for correctly numbering them; in general for making sure the Rules are kept in good order. NFA needed.

The minutes of the meeting were accepted as a true record.

5. Minutes of the EGM held on 12th June 2009

The minutes of the meeting were accepted as a true record.

6. Matters arising 

There were no matters arising from the above meetings.

7. Officers and Officials reports

All reports previously published on the web-site and available at the meeting.

President. No questions

Chair/CEO. No questions.

Secretary. No questions.

Treasurer. At the request of Ray Pallister the Treasurer Peter Ridsdale gave a breakdown of the income and outgoings in particular details of the various donations. The Association’s finances are in a healthy state so that the membership fees for 2010-11 will be reduced by £1 per member.

Match Organiser. No questions.

KO Cup organiser. Peter Ridsdale said the three black option to determine the outcome of tied matches had created some discussion and resulted in some interesting results. In particular, the use of the system had resulted in Stokesley Knights beating Darlington A.

Ken Boxhall said it was a shame and disappointing that Peterlee’s opponents in the semi-final of the Cup had defaulted the match.

Individual Championship Organiser. No questions. Ernie Lazenby informed the meeting that the executive officers had taken the decision to present the trophy to the family of Mike Closs who had, sadly, recently passed away soon after winning the competition. The trophy is to be retained permanently by Mike’s family.

Grader. No questions but there was much positive comment about

the Grader’s work.

ECF Representative. Steve Henderson informed the meeting that the ECF fees would be increased in September.

Bill Metcalfe, the NCCU rep asked if it was known if Merseyside had paid its fees yet?  Apparently, they had been outstanding for some time. That information was not presently known.

NCCU Representative. No question.  

Web Master. Steve Henderson informed the meeting that currently the CCA paid no fees to Bill Wilson who hosts the web-site. That situation will have to change for season 2011-12. Expected the fees to be somewhere between £25- £50, but it would not be to Bill who would advise on a suitable alternative provider. 

The auto system for recording match results had some faults and they would need to be addressed before next season. Bill Wilson was working on this problem.

8. Resolutions/proposals

1. A proposal by E Lazenby that £200 be paid out of CCA funds to meet the British Chess Championship 2010 entry fee of the CCA Individual Champion, Mike Closs was withdrawn in the light of his recent and untimely death.

2. A proposal by E Lazenby that the proceeds of sale of the books donated by the family of the late, Harry Cable (£165) be used as a prize fund for a one-day quickplay tournament in his name to be organised on a suitable weekend during the 2010/11 season was considered.  During the debate, E Lazenby reported that an anonymous donation (£100) had been received following the death of Mike Closs, to be applied in his memory as the CCA thought fitting.   A proposal was then made from the floor that this money should be combined with that being discussed and that the suggested chess tournament be jointly named and held in memory of both players.    It was passed [F:22 A:0 Ab:2]. 

3. A proposal by E Lazenby that:

1) the prizes be awarded to the Open and Minor winners of the Individual Championship for the season 2010/11 shall comprise the designated trophy to hold for a year, a medal to keep and £50 in cash; and 

2) there be two grading prizes of £25 each to be awarded at levels appropriate to the entries received as set by the Individual Championship Organiser 

was passed unanimously.

It was clarified before the vote that this resolution was not intended to be, and did not constitute, an amendment to the Rules.  Further, contrary to the written proposal, the prizes to be awarded for a season are to be set at the preceding AGM. 

4. A proposal by R Pallister to amend two Rules relating to the K/O Cup were considered:

1) to set the colours automatically at three whites for the home team drawn for a match and dispense with the tossing of a coin by Team Captains at its start.  After some discussion, it was conceded by the proposer that this change had not been intended to stand on its own but was a minor part of his second proposal

2) to replace the existing Rule determining the outcome of a tied match by the means of a board count method.  P Mitcheson advised that this very question had been determined after a full debate at the EGM last year (reference was made to the minutes thereof which had just been accepted).  The reasons for its discard were that board count did not deal with five draws and was inherently unfair in a team competition where each player’s contribution ought to be valued equally.  R Pallister considered that determining a tied match result at the outset was wrong in principle.  After much debate he suggested that a solution might be that the lower graded team should then go through.  P Mitcheson explained that the members voting last year had rejected this approach.  The current Rule was a simple and practical method that had, in its favour, an objective basis in chess performance terms over the board.  Continued debate was brought to a halt by the Chairman and a vote taken.

The proposals were not passed [F:11 A:15 Ab:2].

5. A proposal was made by William Metcalfe that tied matches in the K/O Cup be decided by all players immediately playing 5-min blitz games.   It was apparent that this suggestion found little or no support from the floor and was withdrawn by the proposer.

6. A proposal was made by William Metcalfe, supported by P Ridsdale, S Henderson and E Lazenby, that the K/O Cup plate competition for the Jeremy Burnett Trophy be abolished.  After a short explanation of the reasoning, a vote was taken. 

The proposal was not passed [F:3 A:16 Ab:3].

7. A proposal was made by William Metcalfe that the interest from the Ivory Chess set monies be used to reduce the Association’s registration fees.  After the Treasurer explained the intended application of that interest the proposal was withdrawn.

8. A proposal was made by William Metcalfe that the 36-move time control in games be eliminated and that clocks be set at 105 minutes each at the start.  He explained that this was increasingly common in congress chess.  P.Mitcheson said it was a simple choice of either keeping to tradition or moving to what was likely to be the future.

The proposal was not passed [F:7 A:17 Ab:3].

9. A proposal was made by E Lazenby that teams in the A Division be increased from 5 to 6 players.  After a short discussion, where the prevailing view was that whilst this increase would be a return to a proper test for the top division, and that the ‘one-car’ transportation justification for the reduced number was immaterial in practice, the reality was that there are fewer players these days.  

The proposal was not passed [F:5 A:15 Ab:5].

10. A proposal was made by E Lazenby that a rule be added permitting a time penalty if the home team was not ready to start a match at the agreed start time of matches.  At the election of the visiting Team Captain the home team clocks could be advanced the appropriate lapse of time.  It was explained that on a number of occasions he had received complaints during the past season of visiting teams being kept hanging around after presenting themselves for play on time.  Certain amendments to ensure practicality and clarity were made by P Mitcheson (the election be that of the individual away player(s) involved) and N Huntley (the agreed time or in default of any then the prescribed start time in the Rules).

The proposal was passed [F:16 A:9 Ab:3].

11.  A proposal was made by B Ellis (who was not present) that Rule 8.9.1 be amended.  B Whitaker explained, as he understood matters, the thinking behind this suggestion.  He remembered that this area had been debated before.  P Mitcheson confirmed that this was so.  If ‘gamesmanship’ were involved then the eternal problem was determining the honesty of a Team Captain.  To avoid unpleasantness, it was best not to put such matters to the test.   After the team sheets had been completed and games started, there was no possibility of a re-start with different opponents.  The Rules at 8.11 gave as much scope for substitution as possible by a home team to avoid a visiting player having a wasted evening (it was unlikely an away team would have a travelling substitute).

The proposal was not passed [F:0 A: unanimous Ab:0].

12.    A proposal was made by B Ellis (who was not present) that Rule 7.4.4 be amended.  P Mitcheson indicated that there would be many problems and uncertainties created by this.  He advised that, in his opinion, the perceived problems this season about the nomination of players and estimated grades had mainly been brought about by the abandonment of the ‘4-game rule’, which had always been linked to this concept.  The purpose of nomination had been to preserve team identity and promote even competition.   Under the old rules, a player who had not been nominated could play a maximum of three games for a team without being tied to it for the season.  Playing a fourth game for a team would, in effect, make him a nominated player for it.  By the time an ungraded player (i.e. one without a current official grade or determinable last published grade) had played sufficient games to have a sensible grade estimated for him, the question of ‘nomination’ would be meaningless in most cases.  There were also problems associated with any ‘re-nomination’ based upon estimated grading during the course of a season.

The consensus was that the proposal could not be adopted and, in the absence of B Ellis to clarify his arguments, it was withdrawn by the Chairman.

13. A proposal was made by C Carabine (who was not present) that nominations be abolished under the Rules.  The Chairman put this to an immediate vote and it was not passed  [F:0 A:unanimous Ab:0].  

14. A circumspect proposal was made by N Huntley that players be nominated on a divisional as opposed to a team basis.  P Mitcheson expressed himself unsure of the thinking behind the concept and what it was designed to achieve or prevent.  After some discussion it was accepted that the only sensible course was for N Huntley to clarify his objectives with P Mitcheson and that the question be deferred to a later EGM.

15. Due to the time, the two proposals made by S Henderson relating to Rule 7.4.4 and clause 7.7 of the Constitution were deferred to an EGM to be held before the start of the next season.

16. A proposal by S Henderson that £100 be paid from CCA funds to B Whitaker, as organiser of the forthcoming Middlesbrough Congress, on condition that the money be awarded as prizes to players registered with the CCA and competing in the Congress was passed unanimously.

9. Election of officers

Executive Officers:

President             -  Ernie Lazenby elected unopposed

Chair/CEO           - Steve Henderson elected unopposed

Treasurer             -  Peter Ridsdale elected unopposed

Secretary              -  Philip Mitcheson elected unopposed

Match Organiser   - vacant

Non-executive officers:

Individual Championship Organiser- Ernie Lazenby elected unopposed

Grader                  - Mike Creaney elected unopposed

ECF rep                - Steve Henderson elected unopposed

NCCU rep (1)       - William Metcalfe elected unopposed

NCCU rep (2)       - Vacant

Junior organiser    - Vacant 

Web master           -  Steve Henderson  

10. Any other Business

B Whitaker raised the question of what was going to be done in respect of a memorial for Mike Closs? The Griffin Club was keen to purchase a trophy. Much discussion followed as to how best this could be done. E Lazenby said he felt it would be inappropriate to call the Cleveland Individual Championship “The Mike Closs Championship” but could see much merit in The Griffin supplying a trophy to be endorsed ‘donated for the Individual competition in memory of Mike Closs’. A number of members raised issues that need thinking about and as a result E Lazenby proposed the matter be deferred until a later date. The proposal was passed [F:19 A: 6 Ab: 0]. 

Philip Mitcheson informed the meeting he had attended the recent funeral of Mike Closs where, at the request of Mike’s family, the CCA President had delivered an excellent Eulogy. Philip thought the meeting ought to thank the President for representing the Association in such a manner. A round of applause followed.

