MINUTES OF EGM 26th November 2007

The Queens Head Hotel, Stokesley

Apologies for absence: Ian Elcoate, Alan Stockley, Andrew Killick, Gerry Walsh

Attendance: John Pallister, Ray Pallister, Nathan Huntley, David Smith, Philip Mitcheson (Middlesbrough); David Baillie, David Edmunds (Redcar); Brian Whitaker (The Griffin); Steve Dauber, William Metcalfe, Kyle Kinnie (Darlington); David Jackaman (Billingham Synthonia); Joe Richardson (Stokesley); Ernie Lazenby (Chairperson, Middlesbrough) Steve Henderson (President, Redcar) Peter Ridsdale (Treasurer, Middlesbrough) Phil Semp (Secretary, Stokesley)

The Chair opened the meeting and made it clear that there was only one item on the agenda viz: The Constitution of the Cleveland Chess Association. To expedite matters, he intended to invite Philip Mitcheson, as the author of the draft document revising the Constitution, to introduce it.  Each amendment would then be considered.  Philip would be asked to comment on each; the proposer(s) would then be invited to make their comments, and then the issue would be thrown open to the floor.

Philip, on introducing his document, said that he did not realise the scale of the task when he agreed to the revision. There were so many inconsistencies, many of which flowed from the fact that the present Constitution is working on the basis of two distinct, and not always compatible, criteria – an association of individual members with voting rights on the one hand and an association of clubs with voting rights in tandem.  Accordingly, he has clarified the matter so that the Cleveland Chess Association is an unincorporated association of individual chess players.

At the AGM on 14th June 2006, he stated that he was given carte blanche to re-write the Constitution: he did not expect that the clauses would be subject to individual debate since they were legal in nature and effect. He accepted that changes could be made if they did not negate the coherence of the revised document. However, if members found favour with one particular amendment that was proposed (see below), then he would have to withdraw the document, as this would negate it.

Before dealing with the amendments, Philip took issue with the notion that a ratification of the new Constitution was required at the next AGM.  The clause in the present constitution that had made this procedure necessary had been removed by resolution at the AGM in 2007.  This meeting, therefore, must decide the matter.  However, there had to be a future date when the new Constitution would take effect, as it would be improper to impose it on the present officers, who did not stand for office on that basis. He would propose 1st May 2007.  If the Constitution were to be adopted to-day, then he could get to work on the rules, which need the roles of the officers to be spelled out as in the Constitution.

ISSUES

1) The first question asked concerned the role of the Junior Organiser (7.10) and the necessary CRB checks that would have to be made in law. It was pointed out by Philip that should the Association decide to appoint a Junior Organiser, it would have to pay for this. It was suggested by WM that ECF could get CRB checks cheaper than CCA . It was  agreed that this would be examined at the appropriate time. 

2) The next question asked concerned the status of meetings not achieving a quorum (8.7). Philip pointed out that any such meeting cannot make any decisions that are binding on the members (the Secretary pointed out that in that situation it may be useful to continue with a short meeting in order to exchange useful information only). Philip agreed to consider elaborating on the definition of a quorum.

3) Concerning the issue of the composition of the Executive Committee (6.1), Philip stated that the proposed amendment submitted was the one that was not acceptable as it ran contrary to a fundamental question addressed by the proposed new constitution i.e. the Association is defined as an association of individual members NOT an association of clubs.  It is inappropriate for clubs to represent members and vote on their behalf.    After some discussion, it was agreed to withdraw the proposal, but to write   into the Constitution the right of members generally to attend meetings of the Executive Committee, but without voting rights.

4) Without debate it was agreed that the heading to clause 10 would be amended to refer to ’financial’ as opposed to ‘fiscal’.
5) Regarding the possibility of substitutes for delegates unable to attend NCCU or ECF being elected at AGMs, the powers of co-option by the Chairman in general (5.2. e., 7.3.c.), were accepted as providing a satisfactory method of avoiding problems in this respect. 
6) After discussion it was agreed that 5.4.2 should be amended to provide for co-option to fill the positions of Officers left vacant should be by the Executive Committee as opposed to the Chairman, with ratification at the next General Meeting of the members. Philip agreed to incorporate the above. 

7) A time limit within 7.6 c), 7.8 d), 7.7 g) and 7.9 c) was considered inappropriate.

8) The proposal to amend 8.4.1 was not acceptable as it would sacrifice flexibility and provide uncertainty.
9)  After some discussion it was agreed to include “voting by secret ballot if  requested at a meeting…” in the clause on voting at general meetings (9)

10) A proposal to require the Treasurer to be a signatory of cheques at all time with any other of three Officers was not acceptable since this would be little improvement on the old one signatory rule.  The latter had been much debated in recent months.

11) A proposal to amend 7.2 d) was discussed.  It was felt that a duty on the President to assume the roles of other Officers if their positions fell vacant was far too onerous and would discourage members from accepting the presidency for fear of the work load etc that may arise.  It was therefore rejected.

12) A proposal to merge the roles of President and Chairman (2.1) was debated.  Philip informed the meeting that this was a matter on which he had no view and would amend or not as the meeting directed.  There followed a lengthy debate, at times heated.   During the course of this, a member suggested that repeated proposals from a few disaffected members along these lines would not serve the Association well and that 8.7 should be amended to substitute “20” for “10” i.e. the number of members needed to require an EGM.  Philip agreed to make this change.  Further discussion ensued and eventually the original proposal was defeated with a significant majority.
The meeting agreed to adopt the Constitution, as amended and to bring it into operation from 1st May 2008. Philip agreed to now reconsider the Rules.

The meeting gave a vote of thanks to Philip for the monumental task he had undertaken in recasting the Constitution.

