ECF Delegates Report 2009-2010


ECF AGM October 2009

C.J. De Mooi was elected President - Nigel Short was elected FIDE rep

ECF Finance Meeting April 2010

Chris Majer (who had due to work commitments passed on substantial responsibilities to Andrew Farthing and Stewart Reuben over the last six months) spoke of the threat to the DCMS grant (which was suspended for a period and then reinstated after the appointment of a ECF Financial Director) posed by the national financial position and the current political uncertainty. The ECF had to be in a position to cope if the grant was withdrawn or reduced substantially. It was important to restore the reserves of the ECF to a reasonable level (50k is assumed a reasonable level - in October 2009 they were £27k.) The ECF currently has a zero interest loan of £20k from Chess Centre Limited, which is assisting the flow of working capital.

Andrew Farthing is carrying out a strategic review of the ECF Office. A report will be filed to Council in October 2010.

ECF Office manager Cynthia Gurney retires in September 2010.

ECF CEO Chirs Majer is also stepping down
Certificate of Merit

This scheme was launched on March 29th and is now on line. Level 1 is fully operational but the questions for Levels 2 and 3 are not yet available. It is meant to be a learning experience rather than being just a test. So far the involvement has been slow, but it is expected to grow and could be a significant revenue earner for the ECF. Junior organisations are asked to promote the scheme. The website is www.certificateofmerit.org.uk where the scheme is fully explained. Registration is essential and some free questions are available. The cost of a credit is £6 which enables the completion of one level. Teachers can buy credits for their pupils. The backup material in the shape of the DVD and the books are available for purchase.

Chess for Schools

The failure to find a Manager for the Scheme has undoubtedly had a negative effect on the progress of the scheme. No real progress has been made on the setting up of academies.
On the distribution of sets, progress is painfully slow, due in the main to Holloid’s current business expansion, the shortage of plastics material and the holiday of the Holloid Production Manager. It appears that some 8000 schools have registered to receive sets but so far only about 500 have actually received them. The current Memorandum of Understanding (MoU) with Holloid suggests that 7000 boxes of sets (70,000 sets!) could be produced by the end of July utilising 3 machines, but this is most unlikely to happen.

The SCCU representatives proposed that the ECF abandon the scheme on the grounds that it had become an embarrassment and that schools had been badly let down. Chris Majer pointed out that Holloid were not yet technically in breach of the MoU and advised that a unilateral suspension of the project by the ECF would lay the ECF open to the charge of sabotaging a project which was of interest to the DCMS. The ECF might look silly if they withdrew from the project and Holloid continued production and distribution to LEAs. As an engineer, he also said that engineering projects sometimes came good after problems. 

The meeting did not support the SCCU proposal.
General Finance 

Gareth Caller, the new Finance Director, introduced the Budget Report. He said that the ECF was on target to deliver a break-even outturn for 2009-10 (thanks to an important extent to the Liverpool Victoria sponsorship of the Certificate of Merit Scheme), but a surplus of £10,000 was required for 2010-11 to raise reserves to the minimum £50k. This involved raising income from membership, generating a surplus on the British Championship and cutting expenditure in certain areas such as moving from print to electronic production for chess moves.

The DCMS grant was assumed to be in place for 2010-11, but the future position was uncertain. The grant is funded by the “elite performance group” in the Department, which regarded performance in International Chess and junior development very important, so it is not possible to make substantial cuts in these areas.
Fees
Game Fee is to rise by 4p to 54p 

MO fees to be raised by £1 for adults £12 and .50p for juniors £7.50

 The Board was asking for Direct Member’s Fees to rise by: 

Standard from £20 to £25  - Junior from £15 to £20 - Full from £52 to £54  - Family from £56 to £62 - Vice President from £100 to £120

Gareth Caller, the Finance Director, is to carry out a review into the different types of ECF membership and the precise benefits derived from each.

Other Financial Issues

A suggestion to move the £6000 in the budget as expenditure on the delivery of Chess sets from Holloid to contingencies was not accepted.

A motion to cut the budget of Management Services by £5,000 without any specific suggestions was rejected.  The majority of delegates felt that it would be better to wait for the review of the office by Andrew Farthing.

Small adjustments to the Grading and Junior budgets were made. These are likely to be positive – a reduction in Graders’ Fees and Junior Schools Tournament sponsorship. Gareth Caller said that he would assume a loss of £1000 on Members Fees resulting from the amendments passed.

The budget was then passed.  If the DCMS grant is maintained, the outcome should be positive.

ECF Website

The ECF website has been redone and updated - http://www.englishchess.org.uk/ 
ECF are now on Facebook and Twitter
http://www.facebook.com/pages/English-Chess-Federation/220811323641 

http://twitter.com/ecfchess 

BCF Accounts

These were not available because the Trustees of the Permanent Invested Fund had not sent figures. It was agreed that the Trustees should first be approached informally, and if nothing was forthcoming then stronger action should be taken.
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